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The Director of Central Intelligence
Washington, D.C 20505

Critical Intelligence Problems Committee

Weekly Activities and Status Report for DD/I1CS--13 May 1983

CIPC Organizational Activities

e We still have a very thin agenda for the CIPC meeting scheduled for 23 May;
we will make our decision on whether to cancel/convene the Committee on
Monday, 16 May.

e Reference last week's report on exploitation planning for the future.
Briefings on this subject will commence next week. We will include you as
appropriate.

e

e We will be meeting wit fNickwgéﬁd&;ngerdTJ 0/VP, next week, to review:
- CIPC Narcotics Study.
- EPIC Trip.

- Miami Interdiction Operations Intelligence Center (IOIC).

e CIPC Monthly for April 1983 forwarded to DDCI via DD/ICS on 6 May 1983.

e Minutes for second CIPC meeting finalized and disseminated on 6 May.

Items 25X1

e Lebanon.

¢ Review procedures on certain correspondence.

Personnel
° ‘ \CIA/CT, joined the staff on 9 May; her assignment will bi\,i
discussed later in the report. -z
- !
° -scheduled for poly 13 May. ILLEGIB
WORKING PAPER
CRET
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Orientation Briefings and Visits

) and others to EPIC on 9-11 May.

- Excellent trip and we have a lot to report.
- Our perceptions of EPIC have changed considerably; very positive.
- Trip report being developed.

e As a result of the EPIC trip, Jim and Ray are planning trip to Miami
I0IC. Relationship between EPIC and I0ICE) is ambiguous.

e You have received the‘ ‘briefing on narcotics referenced in last
week's report.

Crisis Management:

° was requested by Dave McManis, the NIO for Warning, to
participate in a working group to support requirements from the Crisis
Management Facility which Dr. Richard Beale is developing in the 01d Executive
Office Building. had already undertaken a related task, i.e., an update
of the Crisis Management Checklist. The first meeting of the working group
will be held in the new Crisis Management Facility on 6 June. Dr. Beale will
attend and|  |will present a draft of the revised Crisis Management Checklist
as the first item on the working group's agenda (Attachment).

Inventory of Intelligence Community Collection Facilities:

o In response to our discussion at last week's meeting,|  |drafted a
proposal for creation of a data base of Intelligence Community collection
facilities. Its purpose would be to support base negotiations and contingency

25X1

25X1

25X1
25X1

25X1

25X1

25X1
. 25X1

-25X1

planning (Attachment). We have also retrieved a copy of the 1968 CCPC study 25X1

on this subject.

Narcotics Projects and Activites:

e Committee responses on Narcotics TOR due today, 13 May. We will then
finalize the TOR and task its implementation. However, the Working Group is
presently working in accordance with the draft TOR. As of COB 12 May, we have
not received any recommended changes.

e On 4 and 5 May, reviewed with members of the Collection Coordination
Subcommittee (CCS) minor revisions in the National HUMINT Collection Plan on
narcotics. The report is now in final printing.

Note: Subsequent to publication of this plan, we will provide the Committee
members a copy of the] \narcotics collection plans in order
that they will have them readily available for reference.
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- The Working Group appears to be functioning efficiently and has a
complete understanding of their objectives and report due date.

- They are scheduled to meet again on 19 May.
Miscellaneous

e Monitoring and Verification (START/INF): Still no input from[::::::::]
however, we have been assured it is forthcoming.

o Intelligence Information Needs for East Germany: We are starting to gear
up; plan to have an outline of our approach available for your review at our

next meeting. .
o Next Weekly: Scheduled for 1000, 20 May 1983.

Distribution:
DD/ICS
C/CIPC
VC/CIPC
ES/CIPC
CIPC Staff
Files
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